Institutional Modernization

Cathy Robinson, M.S. Ed
Director, Bureau of Developmental Disabilities Services




Work Group Charter

Given the historic trend of reduced use of settings with institutional funding,
Indiana review those settings (i.e., ICF/IDDs, nursing facilities, and state operated
facilities) with a focus to modernize the system and potentially reduce the
number of institutional settings for individuals with IDD. The review will include a
groulo of stakeholders including self-advocates, advocacy organizations, state
regulatory agencies, provider organizations and representatives of the 1102 Task
F?rce. No later than December 31, 2020, the stakeholder group will develop a
plan to:

1. Assess the needs of individuals in the system and the needs of individuals not currently in
the system;

2. Determine the needs and desires of those individuals currently living in settings with
irr\]stitléltional funding and how to transition them out of those settings if appropriate and
their desire;

3. Assist providers who choose to voluntarily convert their ICF/IDDs into HCBS settings;

4. Determine the number of settings and type of settings with focus on eliminating
unnecessary settings; Based on the above determination, identify the service needs of
individuals served in settings with institutional funding and how the Indiana model can
improve quality outcomes for those served; and,

5. Ensuring that all living settings are provided with informed choice at every level inclusive of
pigrson_-centered thinking and principles including living situations, housemates, and types
of services.




Institutional Settings

Division of Mental Health and Addictions
(DMHA)

Department of Child Services (DCS)

Bureau of Developmental Disabilities Services
(BDDS)/Supervised Group Living (SGL),
Extensive Support Needs (ESN) and
Comprehensive Rehabilitative Management
Needs Facility (CRMNF)

Nursing Facilities

Department Of Education




Modernization/Trajectory

What do we mean when we refer to “modernization” of
institutions?

What does a good plan for Institutional modernization
look like?

What are the steps we need to take to get us there?

What does a good plan for institutional modernization
include.
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IM Work Group Recap

» -Kickoff Meeting in September. Discussed 1102 Task Force and
Recommendations. Provided an overview of current institutional
settings (DMHA, DCS, SGL/ESN/CRMNF, Nursing Facilities and DOE
settings) and their characteristics and connections with BDDS. Also
reviewed the charter for our work group and had a
trajectory/planning discussion.

» October Meeting. Built foundation for our work which included a
review of the types of institutions, characteristics of individuals in
BDDS and NF settings, and how individuals access these settings.
Reviewed data on ages and gender of individuals in SGLs and NFs by
licensure level. Reviewed July/August 2019 SGL, ESN and CRMNF
admit and discharge data, admit source and discharge info.




IM Work Group Recap

» -November Meeting. Presentation by Steve Corya/ISDH on SGL
survey process. Overview of SGL to include who is eligible, how BDDS
helps individuals access these settings, where settings are located
and services provided in these settings.

» December Meeting. My Life My Choice presentation by Melody
Cooper, Arc of Indiana. Overview of BDDS and Nursing Facilities
including services provided and barriers to transitioning out of these
facilities.




